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15th May 2008

Dear Mr McKay,

Re: Practice Based Commissioning – Bedfordshire and Luton

Unfortunately I am unable to make the meeting arranged for Friday 23rd May (I understand you can’t be there either) but I wished to give you some feedback about the way PBC is developing in Bedfordshire and Luton.  There are some aspects we hope you will be able to help speed up.  I was charged with writing this letter at one of our regular meetings, held on 14th May, with the chief officers of most of the PBC groups in Bedfordshire and Luton.
The first comment I must make is that the chief officers feel that there is a real sense now that PCT senior management wishes to ensure that PBC succeeds; there has been a much appreciated, particularly noticeable ‘sea change’ in Luton.  The positive support from Bedfordshire PCT continues.  However, with both PCTs, there still seem to be some fundamental stumbling blocks which are inhibiting progression and causing frustrations.  Overall, PBC groups in Bedfordshire and Luton are keen to take on the challenges of World Class Commissioning but they do not feel that their PCTs are in all respects ready and able to help them to meet these challenges.

1. Complexity of health agendas

The agenda is very complex with top-down pressures to deliver DH/Government priorities, PCT priorities and now the Strategic Health Authority vision overlying those.  PBC groups, on the other hand, have local needs to address as well.  As more and more complex priorities are piled upon PBC groups they need more and more highly capable management staff and strong leaders to deliver them.  The chief officers are keen to take on these agendas but feel hampered by a paucity of management resources.  There are concerns that, while PCTs are looking to recruit staff with a view to helping in this regard, unfortunately they are not seeking advice and input sufficiently from PBC groups in this process, with the result that they may be recruiting the wrong staff, at the wrong levels, and to the wrong posts to address the problems identified by PBC groups.  Chief officers are requesting that you might support their plea to ensure that they are given appropriate resource to deliver.

On this topic, there is also frustration about a lack of clarity over which priorities have been devolved to PBC groups and which remain the responsibility of the PCTs.  As a result of this PBC groups are discovering that they are working on areas being worked on by the PCT and, of course, approaching things in a different way as well as doubling up on sparse resources in these areas.  This needs to be clarified immediately if PBC groups are to achieve their aims by the end of this year.

2. Data and information

Despite representation at the highest levels of PCTs (and the local Business Unit), data remains very poor and information inadequate.  PBC groups are simply unable to give appropriate feedback to practices on their performance against targets.  Clearly no system can expect to succeed without adequate information.

Another concerning aspect within this area is that some PBC groups cannot pay practice incentives as they don’t have the necessary information to do so.  This means that practices can not invest to help delivery of this year’s priorities.

3. Balanced Scorecards

Much has been spoken about Balanced Scorecards and yet PBC groups have yet to be involved in their development.  PBC chief officers feel that they need to understand their responsibility with regards to performance management of practices against these balanced scorecards as their current supportive and engagement role will clearly alter.

4. Primary Care commissioning

PBC groups have rightly taken over much of the responsibility for commissioning Local Enhanced Services (LESs) from local practices.  There is a certain amount of confusion over whether PBC groups should be monitoring and ‘policing’ the delivery of these LESs against the specifications or whether this falls under the contract monitoring role of the PCTs.

There remains serious concern about the primary care commissioning at Luton tPCT as the team is so short-handed.  We understand that this is being addressed; we have started forging a strong relationship with Simon Williams.

5. Provider Services

There was much discussion about the provider services re-organisation.  There is universal agreement that the community teams are crucial in the delivery of many aspects of the secondary to primary shift, for example achieving a 38% reduction of urgent admissions into the Luton & Dunstable hospital.  However, despite repeated requests for further collaboration a truly integrated primary care team seems impossible to achieve in the near future.  We would ask you to use your influence to facilitate closer working on achieving this goal.

I would be happy to arrange another meeting between you and he PBC Groups leads if you think it would be useful.

Regards

Yours sincerely

Dr Peter Graves

Chief Executive

cc Dr Paul Watson, Director of Commissioning
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